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altersarmut Ulm nein (Not o poverty in old age in Ulm) is the first association of citizens for citizens in
Ulm, which is entirely dedicated to financially weak senior citizens and connects people in the process.

Isn't it wonderful when it becomes clear that efforts have been worthwhile? This is how we feel
about the progress we have been able to make in the first 3.5 years since the foundation of
altersarmut Ulm nein. This progress is reflected in the increasing number of people for whom
we are making a positive difference, and we can discern that public awareness about the issue
of poverty in old age has been increasing a little.

From the very beginning and in accordance with our statutes, we have always dedicated
ourselves entirely to financially disadvantaged senior citizens in Ulm, Neu-Ulm and the
surrounding area. We are indeed independent and neutral and act accordingly. We help those
affected by poverty in old age to better cope with their respective situation and corresponding
individual challenges. The pillars of our services are our meeting place as well as moral and
practical support, including unbureaucratic emergency assistance. Our premises on Karlsplatz
in Ulm are open all year-round Thu - Sat 14:00 - 18:00, except on public holidays. The meeting
place is open to everyone while our services are limited to our target group.

Our target group are pensioners (regular or invalidity) who receive or are entitled to social
assistance i. e. basic income support or housing subsidy as well as those whose regular monthly
income is slightly above the relevant thresholds. We strive to respond to the needs of each
individual and to find solutions together as equals. In addition, we enjoy giving our users a treat
from time to time.

The mix of young and old, those affected by poverty in only age, those potentially affected as
well as supporters and interested persons has been growing into a community where people
support, inform, and inspire each other. At the same time, we notice and support the fact that
new visitors are always welcome.

We would like to thank all users, supporters, and partners for our shared journey in 2024.
Together, we have had a good year within the framework of our purpose and our possibilities.
Let's keep moving together because there is still a lot to do. The association is all of us together.

Christiane Blessing-Win, Chair of the Executive Board
Markus Marquard, Deputy Chair of the Executive Board
Erich Sieber, Treasurer

Anke Mayer, Board Member

Cornelia Birk, Board Member
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Review

On the one hand, the year 2024 offered a few slight improvements for pensioners in our field of
activity: pensions were increased by 4.57% from July', an additional payment was introduced
for disability pensioners whose benefits began between 2001 and 2018, and the tax-free
allowance was increased. But the cost of living continues to rise, even though the inflation rate
has eased. Rent, food and health insurance in particular are becoming more expensive. The
average increase in the overall cost of living is around 30% since the Corona pandemic, but the
increase is probably more significant for financially vulnerable pensioners, as several criteria of
the official index do not apply to them, e.g. lower fuel prices. In addition to implementing our
basic offer, we had set ourselves the following goals for 2024: to raise awareness of our offer;
to find more actively involved people and to implement initiated projects on digitalization,
awareness campaigns and data protection.

Key dates 2024:
January 2024 . S.ta.rt of our fir§t pro!'ect “Support f_or
digitalization of financially weak seniors*
February 2024 Lungenzentrum Ulm donates 5.000 €
09/03/2024 General Assembly of members
altersarmut Ulm nein is a founding member
March 2024 of the Netzwerk Altersarmut (network poverty
in old age)
altersarmut Ulm nein was founded three
30/07/2024 years ago
Board member obtains certification for
September 2024 accompanying people during times of
crisis
Beurer donates 10 each heatable blankets
Reieb etk and blood measuring devices for distribution
Ferry-Porsche-Foundation supports our
2 CICULLIPZA S digitalization project with 2.500 €
November 2024 Uzin Utz donates 10.000 €
December 2024 eXXcellent solutions donates 2.000 €
07 + 08/12/2024 Christmas Market

Among our best successes we count the increasing number of visitors, the improvement in the
association's financial situation, our expanded range of events and our digitalization project.

1 For a pension of € 1,000, this results in an increase of € 45.70, for € 1,500 it leads to a plus of € 68.55.
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Thanks to more internal and external contributors and volunteers, we were able to offer
entertainment and information events in greater variety and frequency. Most of them took place
on Saturday afternoons, at least twice a month. Several day trips were organized together with
the Generationentreff (intergenerational meeting place). This cooperation resulted among
others in new connections between participants from both organizations. Some of the activities
were spontaneous rather than organized in advance and publicly announced, e. g. we baked a
cake when we received a donation of ingredients from Fairteiler (food sharing), watched a video
together about different forms of accommodation for the elderly and discussed it afterwards,
ordered and shared a pizza, cooked jam from donated fruit and distributed it, played board
games, and attended a lecture together. To promote our events, we set up a presence on
Instagram but also continue to advertise on Facebook, the neighborhood platform nebenan.de
and in the city of Ulm's events calendar, as well as via our own email distribution list and by
posting notices in the association. We have received more than 100 recommendations on
nebenan.de. We are both pleased and encouraged by such signs.

In addition to individual assistance for those affected, our activities were characterized by initial
projects with corresponding funding applications and collaborations. Individual assistance
includes helping with applications or emergency assistance in unforeseeable exceptional
situations, help in dealing with authorities and service providers, information, advice, mediation,
and other forms of support. We also distributed various vouchers, e. g. city vouchers for
birthdays.

We network actively with several dozen relevant institutions. Through networking, knowledge
and experience can be exchanged in partnership and activities mutually supported. This also
increases the level of awareness about the associations. We have cultivated existing contacts
and sought out and established new ones. We also had several opportunities to introduce
ourselves to larger circles, e. g. through appearances at third-party events, through the press,
interviews, and lectures.

altersarmut Ulm nein has become a central point of contact for a wide range of relevant
information that may be of interest for the financially weak elderly, including information on
offers from other institutions. New and date-specific offers are summarized in a continually
updated folder, making it convenient for visitors to keep up to date. Our directory “Offers for
financially weak elderly®, in print and on our website is quite popular. The association always
has some practical little things to take away, e. g. household items and occasionally non-
perishable food. We have closed our collection of clothing and shoes due to lack of space and
handed them over to the Kleideroase Ulm (clothing oasis Ulm). Larger donations in kind that
need storage or transportation are posted, as are offers for free events and those for which the
association bears the costs.

altersarmut UIm nein
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The City of Ulm's 2022 report on poverty in old age estimated that there are 4,000 to 5,000
senior citizens in Ulm who are poor or at risk of poverty. One of the recommendations for action
is “Digitalization in old age: Develop offers that give senior citizens at risk of poverty the
opportunity to acquire hardware and software and, if necessary, digital skills or digital support.”
Our project “Support for digitalization of financially weak seniors” is our contribution to
implementing this recommendation. We offer smartphones suitable for the elderly to our users
who are interested in digitalization but cannot afford a device and mobile data. Most of them
don't have internet at home either. A pilot project with four smartphones was co-financed at
50% by the Burgerstiftung UIm (Community Foundation Ulm) while we covered the remaining
costs. A grant by the Ferry-Porsche-Foundation has enabled us towards the end of the year to
continue and expand the project with six more devices. All devices were purchased locally
through tender. They are initially offered to users for 6 months with a loan agreement.
Participants undertake to share their experiences at the end of that period for which we have
drawn up a questionnaire. Each participant can choose from a list of training topics that he/she
finds important and interesting. All are specifically geared to the needs of older people, e.g.

o Contact options with family and friends

e Obtaining and finding offers for social participation

¢ Having food, household items, medication delivered in the event of a lack of mobility
e Calling for help quickly in an emergency, consulting a doctor online.

Participants may also select additional or other topics. To complement the project, we offered
six information events on the topic of digitalization. The aim of the project and the desired
changes are to gently free financially weak seniors from the fear of digitalization, ensure that
they feel well looked after and can learn in a safe and familiar environment with patient guidance
that allows them to discover the practical benefits of digitalization. Digital participation helps
against loneliness, in emergency situations and can make everyday life easier. The interest
among senior citizens exceeded our original offer, as is evident from the number of people
supported with their own device.

Smartphones Training

Loaned Permanently handed With Smartphone With own device
over after the loan from us
period

4 1 3 persons 14 persons

1 returned 1 under preparation
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19 members: 3 new ones, 4 departures
Dozens of users and supporters

19

1 21 0 124 household goods and specialized items
for seniors, clothing and an electric wheelchair
donated, total residual value 8,450 €

1.210 visitors, on average 101 per month

30 organized events e. g. baking, cooking,
excursions, poetry, music, handy work,
information events, walks, games

7 public appearances: week of engagement, 30
Day of encounter VdK, “When your pension is 7
insufficient®, social department store, flee

market, walk against loneliness, Christmas

Market

6 x media coverage/interviews: Studwest
6 Presse, Regio TV, Generationentreff

7 7 x social media presence: engagiert in ulm,
Aktion Mensch, nebenan.de, betterplace.org,
WirWunder, Facebook, Instagram

8 applications with/for users processed

4 persons supported with emergency aid

Countless pieces of information offered 1 2
Multiple counselling sessions

9 trainings attended related to the purpose
of the association or its management

4 permanent donors, 3 big donors
4 multiple donors, 2 project supporters

Project support: 3,250 €

€ Donations: 18,288.72 € of which
Our project at betterplace.org 732.19 €
Events and coffee kitty: 1,610.53 €
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Website, Flyer, Annual report2023
3 Newsletter: April, July, October 2024 -
pril, Juy Publi

,Offers for financially weak seniors® is being catio
continually updated. It is available in print and ns
on our website.

The Board members met monthly to exchange important information and make joint decisions.
At the General Assembly in early March 2024, the 2023 annual financial statement and the cash
audit report were presented, and the strategy and budget for 2024 were approved. A by-election
took place for the positions of Deputy Chair of the Executive Board and the Treasurer. The
association adopted purchasing regulations, which are published on our website. We obtained
professional advice on data protection, drew up a list of processing activities for data controllers
and a questionnaire for Board members to self-disclose if they carry out their work for the
association in accordance with data protection regulations.

The design of our new website with a more appealing design and more information was
awarded commercially following a tender process. New designs for our flyer and other
advertising materials were developed free of charge with the help of Priamos, an association at
the University of Ulm. The Priamos teams also carried out a marketing analysis for us.
altersarmut Ulm nein is a member of the Seniorenrat Ulm (seniors' council), the
Selbsthilfebiro KORN (self-help support office), the Bundnis gegen Altersarmut in Baden-
Wirttemberg (Alliance against poverty in old age in Baden-Wurttemberg) and the Kulturloge
(cultural VIP box). In 2024, we also engaged with the new Netzwerk Altersarmut (network
poverty in old age), an initiative of the city of Ulm.

Cooperation between civil society and the administration supports the implementation of the
recommendations for action of the 2022 report on poverty in old age of the city of Uim. To this
end, we have postponed our plans for an awareness campaign on the topic of poverty in old
age. We became a partner in Demokratie Ulm — Zusammen fir Diversitadt und Demokratie
(democracy Ulm - together for diversity and democracy). This alliance of individuals and
organizations is committed to the protection of our democracy, the defense of our fundamental
rights and the diversity of our society. Our experience with collaborations has been very
positive, e. g. with the Generationentreff for day trips, with Caritas on the topic of living wills and
health care proxies, with Fairteiler, with Ulmer Autoren '81 (Ulm Authors '81) at the Christmas
Market and the Kulturloge for free tickets for cultural events for our users.

Finances

The income of altersarmut Ulm nein in 2024 amounted to € 23,975.46 and the expenditure to
€ 16,027.12, including rent for our meeting place and all its operating costs. The remaining
funds from 2024 serve as basic funding for the 2025 budget and enable more emergency aid
and the expansion of our digitalization project.

altersarmut UIm nein
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All board members and volunteers, except for our cleaning help, work without any remuneration.
This allows us to use almost all our income directly to fulfill the purpose of the association.

Since September 2021, we have been recognized as a non-profit and charitable organization
by the tax office. It was reconfirmed in June 2024. Since October 2021, altersarmut Ulm nein
is recorded in the register of associations at the Ulm Local Court.

Outlook 2025

Basic income support in old age Housing subsidy in old age

From 1 January 2025, the standard rates of | Housing subsidy will increase by an average
social assistance will remain unchanged. of about 15 percent from January 1, 2025.
Single persons, for example, will continue | This considers increasing rental costs and
to receive 563 Euros per month. Last year | inflation between 2021 and 2023. Without
the rates had been increased by more than | dynamization, the estimated number of
twelve percent. In purely mathematical households receiving housing subsidy
terms, benefits would have had to be would fall to around 1.6 million in 2025; with
reduced from next year, however, this does | dynamization, the number of households
not happen thanks to the so-called asset receiving housing subsidy is estimated at
protection rule. around 1.9 million in 2025.

(Source: Bundesregierung). (Source: Bundesministerium fir Wohnen,
Stadtentwicklung und Bauwesen).

One in five pensioners in Germany is poor or at risk of poverty, including in Ulm. Women are
affected by some 5% more than men. The affected can barely cover their basic monthly needs
with their regular income. And the cost of living for housing, food and healthcare continues to
rise. When additional needs or challenges arise, these can often not be met. In addition, the
baby boomers are retiring, causing the numbers and percentages of people affected by poverty
in old age to further rise rapidly. According to the “First report on social participation, poverty in
old age in Baden-Wurttemberg, Statistisches Landesamt Familienforschung 2024”, a quarter of
the state's population is expected to be over 65 old by 2040. This will inevitably lead to an
increase of people affected by poverty in old age. Our association's services will therefore
undoubtedly remain relevant for the elderly in Ulm, Neu-Ulm and the surrounding area.

We have set ourselves the following priorities for 2025: improved distribution of work, financial
management and visibility; expanded program and cooperation. The most important measures
include our search for people who can reliably contribute during our opening hours and/or in
the administrative work, the expansion of our emergency aid and digital support services, as
well as our involvement in the Netzwerk Altersarmut (network poverty in old age) including
participation in the exhibitions “Faces of poverty” and “What does old mean?”. An awareness
campaign on the topic of poverty in old age could be run in cooperation or independently.
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WHAT WE WANT TO ACHIEVE

Offer selfless moral and practical support to needy senior citizens.
Connecting the young and old, the needy and those who are not.
Combine state aid with citizen assistance.

OUR FOCUS

Help, mutual help, self-help.
Accompanying measures for a dignified life.
Honouring the lifetime achievements of all senior citizens.

WHO ARE WE?

altersarmut Ulm nein is the first association of citizens for citizens
in Ulm and the surrounding area that is entirely dedicated to the
financially weak elderly and connects people in the process.

WHAT WE DO

We listen.
We want to help in pragmatic and appropriate ways.
We want to create a smile on people’s face.

WHY IT'S IMPORTANT

Poverty in old age is an alarming situation for those affected.
In old age, the possibilities to overcome poverty disappear.
The trend towards poverty among the elderly is steadily increasing.
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